10 THINGS

You will learn at a 3

CEO Peer Group

Don Battis
CEQ Circle
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Learn new marketing & sales ideas

& apply them to your business.




INCREASE
PROFIT



Learn new operating efficiency ideas
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& learn new leadership methods.
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Learn recruiting best practices,
on-boarding, training techniques and
how to build a corporate culture.
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HIRE BETTER TALENT
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Is anyone else doing..?
How have others..?

.
'
=
<
-—
©
>
@)
>
©)
©
-+—
(g8}
=

advod ONIANNOS




LONELY AT
THE TOP




e Everyone has an agenda:
employees, customers, family,
investors, suppliers

e \Who can | trust for an
unbiased opinion?

e \Who knows how it feels to be
in my shoes?

LONELY AT THE TOP



BETTER TIME
MANAGEMENT




Sounds like the business is running
YOU ..

e Are you OK with that?
e Oris that something you want
to work on?
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only have one chance to get it right.
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Who else can you discuss this with?

Confidentiality is important
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BEST
PRACTICES




BEST PRACTICES

Nobody ever got rich from

knowledge..you only make money  \

when you execute!




You Don't Have
to Figure

Everything Out
Yourself.




If you were in a room with 10 high
performing CEO’s, what would you
want to talk about?

YOU DON'T HAVE TO..
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- NETWORK WITH
OTHER CEOs
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It's difficult for small businesses to
reach their full potential when their
owners have anxiety about fear of
failure, imposter syndrome, or other
self doubts.




THANK YOU

Do you have any questions?

don@ceocircle.net
www.ceocircle.net



